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® Digital Healthcare
STRATEGIC s
®* Collaborative Administration

®* Healthy Public Policy

® Financial Management Reform

® HR Management Reform
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TACTIC One Province One Hospital
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Healthy Lampang

PP&P Excellence

- Primary health care system

- NCD + IT
- PHB

Digital

Collaborative

Healthy Public Policy

Service Excellence
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CA colon, Smart ER

People Excellence
- HRP,HRD,HRM

Governance Excellence

- Shared Resource

- Effectiveness

- Big DATA , Digital health
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LAMPANG PROVINCIAL HEALTH MODEL

Collaborative Administration

(Provincial Health Board)

: o Health Service System
Health Determinants Digitalization

(New Service Model)

g Healthy Public Policy

Health Literacy

HEALTHY LAMPANG
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